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Defining Teacher Effectiveness

Development of evaluation and support systems should begin with defining the terms “effective” teacher and
“effective” principal {or administrator). The Educator Effectiveness Workgroup developed the definitions
below which reflect the adopted Model Core Teaching Standards (OAR 581-022-1724) and Educational
Leadership/Administrator Standards (OAR 581-022-1725).

Teacher Effectiveness

Effective teachers in the state of Oregon have the essential knowledge, critical dispositions and performances
needed to promote the success of every student through high expectations, challenging learning experiences,
a deep understanding of the content, effective instructional practice, and professional responsibility.

By demonstrating proficiency in the adopted teaching standards, effective teachers improve student learning
and growth by providing instruction that enables all students regardless of their background to meet and
exceed ambitious goals and standards for student learning. Effective teachers empower every student to take
ownership of his or her own learning and leverage diverse student assets to promote learning for all students.
Through implementation of the Common Core State Standards (CCSS), effective teachers integrate cross-
disciplinary skills to help students’ master content and apply knowledge and skills to explore ideas, propose
solutions, develop new understandings, solve problems, and imagine possibilities. They strive to eliminate
achievement gaps and to prepare diverse student populations for postsecondary and workforce success.
Effective teachers use assessment data to monitor each learner’s progress formatively, adjust instruction as
needed, provide feedback to learners, and document learner progress against standards using multiple
sources of evidence. They also analyze student learning outcomes to plan meaningful learning opportunities,
customize instruction for students with a wide range of individual and cultural differences, and incorporate
new technologies to maximize and individualize learning experiences.

Effective teachers understand that helping all students succeed cannot happen in isolation; they engage in
intensive professional learning, peer and team collaboration, continuous self-reflection, consultation with
families, and ongoing study of research and evidence-based practice. Effective teachers demonstrate
leadership by encouraging transparency and contributing to positive changes in practice which advance the
profession. They also lead by modeling ethical behavior, taking responsibility for the learning and well-being of
all students, and supporting a shared vision and collaborative culture. Effective teachers communicate high
expectations to students and their families, in particular those who have historically been left
behind/marginalized, and utilize diverse strategies to engage them in a mutually supportive teaching and
learning environment. They perform all duties according to the ethical and competent standards set by the
Teachers Standards and Practices Commission. Oregon Department of Education, July 27, 2012 {updated
January 2013) 12



Scappoose School District Supervision/Evaluation Plan
Evaluation materials such as domains and language used follow the Charlotte Danielson model.

Temporary Teacher
Goal Setting: 3 goals written and approved by administrator before November 9",

Before Winter Break Before Spring Break
-Formal observation #1 -Formal observation #2
- Up to 2 mini observations -Up to 2 mini observations (Total of 3)

Mid-year check of goals and progress on the 4 domains.

Probationary Teacher (0-3 years)
Goal Setting: 3 goals written and approved by administrator before November 9. To be evaluated yearly.

Before Winter Break Before Spring Break
-Formal observation #1 -Formal observation #2
- Up to 2 mini observations -Up to 2 mini observations (Total of 3)

Mid-year check of goals and progress on the 4 domains.

At the discretion of the evaluating administrator the number of required formals maybe reduced by the
number of years the teacher has been on probation. For example if you are a second year probationary
teacher the requirement maybe 3 formal observations verses 4.

Contract Teacher {4th year and beyond)
1 year cycle, on/off year assignment rotates each year.
Goai Setting: 3 goals written and approved by administrator before November 5. To be evaluated yearly.

Before June 1st "On Year" Before June 1st "Off Year"
-3 mini cbhservations -3 mini observations
-1 formal observation

End of the year summative evaluations
Danielson Rubrics (see attachment for cycles and classifications)

Multiple Measures of Educator Practice
The Scappoose School District’s evaluation system will include multiple measures to evaluate teacher performance and
effectiveness. Due to the complex nature of teaching, a single measure does not provide sufficient evidence to evaluate
performance. When combined, the multiple measures provide a body of evidence that informs the educators
evaluation resulting in a more accurate and valid judgment about performance and professional growth needs. As
illustrated below, the multiple measures of the SSD Evaluation Framework {Domains | — Domain 4) also provide
information as to the teacher’s contribution to student growth.

It is the goal of the Scappoose School District to make data driven decisions regarding professional development.
Evaluation data reflecting strengths and weaknesses district-wide will be extracted annually from Talent Ed for review
and consideration. Senate Bill 290 asks that district look at district wide data from evaluations to plan professional
development that is relevant. The TalentEd system allows administrators with staff to identify areas that need support
and to plan the professional development opportunities using our own staff.
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Meeting with building
administrator to discuss :

Overview of Evaluation
and Supervision Process

*
o

Overview of Evaluation
and Supervision Process

Evaluation and % Mini-observations begin % Mini-observations begin
Supervision Process %+ Complete Self-Assessment % Complete Self-

+ Mini-observations and Assessment
formal observations
begin

< Complete Self-
Assessment

< Mini- and/or formal < Mini-observations and/or <+ Mini-observations
observations formal cbservation % Goal Conference

Goal Conference

Goal Conference

e
.0

Submit written goals by
November 9th.

Mini- and/or formal
observation

Post observation
meeting with
administrator following
formal observation

Submit written goals by
November 9th
Mini-observations and/or
formal observation

0/
0.0

Submit written goals by
November 9th
Mini-observation

>
"

R/
"

Mini- and/or formal
observations

One formal observation
completed prior to
winter break

L2
0.0

Mini-observations and/or
formal chservation

Mini-observation

./
L4

Mini- and/or formal
observations
Mid-Year Goals

Mini-observations and/or
formal observation
Mid-Year Goals

Mini-observation
Mid-Year Goals
Conference

Conference Conference

% Mini- and/or formal % Mini-observation and/or *» Mini-observation
ohservation formal observation

< Post observation
meeting with

administrator following
formal observation

One formal observation
to be completed prior to
spring break
Mini-observation

Board action on
renewal/extension
Notification of
Employment — March

L)
..0

Board action on
renewal/extension
Notification of
Empioyment ~ March

L/
o

Board action on
renewal/extension
Notification of
Employment — March




% Mini- observations < Mini-observations

Mini-observations

Mini-observations
Complete Self-Assessment X
Final goals assessment
concluded (planning new
goals)

Summative Evaluation -
prior to last work day for
teachers

% Mini- observations t

% Complete Self-
Assessment

+# Final goals assessment
conciuded (planning
new goals) <&

+ Summative Evaluation -
prior to last work day
for teachers

./
”»

[

Mini-observations
Complete Self-
Assessment

Final goals assessment
concluded (planning new
goals)

Summative Evaluation -
prior to last work day for :
teachers

o
o

conversation with the administrator completing the observation

7
L4

A mini-observation does not have a pre-observation discussion, but will include a post chservation informal

A formal observation requires a pre-observation meeting and a post cbservation meeting with the teacher

completing a self reflection and the administrator a formal classroom observation report

.
o

PERFORMANCE EVALUATION CYCLE

A Plan for Improvement may be initiated at any point of Evaluation/Supervision process.

All teachers in the Scappoose School District will be evaluated annually. Each performance evaluation cycle will include
self-assessment, goal setting, observations and a written evaluation. The written evaluation will assess teacher

continued expansion of expertise through professional learning and leadership
opportunities

performance using the following scale:
m | Definitions of Performance as mmumudmmpw ' Pr;f“‘ﬂmll m" .
Unsatisfactorv Does not meet standards performs below the expectations for good Plan for Improvement
performance under this standard; requires direct intervention and support to
improve practice
Basic Making sufficient progress toward meeting this standard; meets expectations | Targeted Goal Setting
for good performance most of the time and shows continuous improvement;
expected improvement through focused professional leaming and growth plan
Proficient Consistently meets expectations for good performance under this standard; Teacher Leadership
demonstrates effective practices and impact on student learning; continues to | Opportunities
improve professional practice through ongoing professional learning
Distinguished | Consistently exceeds expectations for good performance under this standard; | Teacher Leadership
demonstrates highly effective practices and impact on student learning; Opportunities

GOAL SETTING

Teachers will establish a total of three goals. Teachers will set one Professional Practice Goal based on the Danielson
Framework For Teaching. The Teacher will be evaluated on the goal using the Danielson rubric as an evaluation

instrument,.

The teacher will have two student learning goals and identify strategies and measures that will be used to determine
goal attainment (see table below). They also specify what evidence will be provided to document progress on each goal:

a) Teachers who are responsible for student learning in tested subjects and grades (i.e., ELA and
mathematics in grades 3-8, 11) will use state assessments as one measure {Category 1) and will also
select one or more additional measures from Category 2 or 3 that provide additional evidence of




students’ growth and proficiency/mastery of the standards, and evidence of deeper learning and 21%
century skills.

b) Teachers in non-tested (state test) subjects and grades will use measures that are valid representations
of student learning standards from at least two of the following three categories, based on what is
most appropriate for the curriculum and students they teach.

Types of Measures for Student Learning and Growth for Teacher Evaluations
From the Oregon Framework for Teacher and Administrator Evaluation and Support Systems, July 2012



MINI-OBSERVATION
Mini-observations will take place throughout the school year for ALL teachers. These observations will be approximately
10 minutes in length and will take place at different times of the day. They may occur by the supervisor dropping in as
well as by teacher invitation.

Feedback will be given to the teacher after each mini-observation and will be given in written form using a variety of
tools that are housed in Talent-Ed. In addition, there will be a minimum of at least three {3) face-to-face opportunities

for feedback in the year.

Mini-observations can occur during any phase of the teacher’s duties — in the classroom; while supervising students in
the hallway or playground; in meetings with parents or staff, etc.

A minimum of three (3) mini-observations will occur during the school year to be completed prior to June 1st

FORMAL OBSERVATION PROCESS

Pre-Conference
The supervisor and teacher meet to discuss items of mutual interest concerning the observation. The data
collection to be used during the observation will be identified and mutually understood by the supervisor and
teacher. The teacher provides the administrator with a lesson plan prior to the preconference for their review.
The lesson plan and materials will be evaluated using criteria from Domain I.
Domain |. Planning and preparation

1.a Demonstrating knowledge of content and pedagogy

1.b Demonstrating knowledge of students

1.c Selecting instructional outcomes

1.d Demonstrating knowledge of resources

l.e Designing coherent instruction

1. f Designing student assessment

Observation
During the classroom observation, the supervisor will collect specific data based on the
Foliowing 2 Domains and standards.

Domain Il. Classroom Environment
2.a creating an environment of respect and rapport
2.b Establishing a culture for learning
2.c Managing classroom procedures
2.d Managing student behavior
2.e Organizing physical space

Domain 1. Instruction
3.a Communicating with students
3.b Using questioning and discussion technigues
3.c Engaging students in learning
3.d using assessments in learning
3.e demonstrating flexibility and responsiveness

The length of observation will be no less than a cohesive portion of an instructional period or meeting.



Reflection Sheet

This format is intended to be available to use and be completed by the teacher being observed.
The post-observation conference will focus on the data collected by the administrator and the input from the
teacher regarding the item on the Reflection Sheet.

This step must be completed by the teacher prior to the post observation conference with their administrator.

Post Observation Conference
As soon as practically possible after the observation, a conference will be scheduled. The supervisor and teacher
will discuss the data. From this evidence, areas of reinforcement and for improvement could be established.
The date and time of the next observation may be set. A written observation report will be completed.




Scappoose School District
Standards of Professional Practice
and Scoring Rubric

Scappoose Standards of Professional Practice

P BOMAAINT Dians

aratlon

et N ]

1.a Demonstrating Knowledge of Content and Pedagogy
Knowledge of content and the structure of content and pedagogy
Knowledge of prerequisite relationships
Knowledge of content related pedagogy

1.b Demonstrating knowledge of students
Knowledge of child and adolescent development
Knowledge of learning process
Knowledge if students’ skills and language proficiency
Knowledge of students’ interests and cultural heritage
Knowledge of students’ special needs
1.c Selecting instructional outcomes
Value, sequence and alignment
Clarity
Balance
Suitability for diverse students
1.d Demonstrating Knowledge of resources
Resources for classroom use
Resources to extend content knowledge and pedagogy
Resources for students
i.e Designhing coherent instruction
Learning activities
Instructional materials and resources
Instructional groups
Lesson and unit structure
1.f Designing student assessments
Congruence with instructional outcomes
Criteria and standards
Design of formative assessments
Use for planning
Domaiy2ililielclasstoony zhvironment
t 2.a Creating an environment of respect and rapport
Teacher interaction with students
Student interactions
2.b Establishing a cutture for learning
Impartance of content
Expectations for learning and achievement
Student pride in work
2.c Managing classroom procedures




Management of instructional groups
Management of transitions
Management of materials and supplies
Performance of non-instructional duties
Supervision of volunteers and paraprofessionals
2.d Managing student behavior
Expectations I
Monitaring of student behavior
Response to student behavior
2.e Qrganizing physical space
Safety and accessibility
Arrangement of furniture and use of |

T

physical resources

3.a Communication with students
Expectation for learning
Directions and procedures
Explanations of content
Use of oral and written language

3.b Using questioning and discussion techniques
Quality of questions
Discussion techniques
Student participation

3.c Engaging students in learning

Activities and assignments

Grouping of students

Instructional materials and resources

Structure and pacing

3.d Using assessment in instruction

Assessment criteria

Monitoring of student learning

Feadback to students

Student self assessment and monitoring of progress

3.e Demonstrating flexibility and responsiveness
Lesson adjustment
Response to students
Persistence

ERLall'l
4.a Reflecting on teaching
Accuracy
Use in future teaching
4.b Maintaining accurate records
Student completion of assignments
Student progress in learning
Non-instructional records
4.c Communication with families
Information about the instructional program
Information about individual students
Engagement of families in the instructional program
4.d Participation in a professional community
Relationships with colieagues
Involvement in a culture of professional inquiry
Service to the school
Participation in school district projects
4.e Growing and developing professionally




Enhancement of content knowledge and pedagogical skill

Receptivity to feedback from colleagues

Service to the profession

4.f Showing professionalism

Integrity and ethical conduct

Service to students

Advocacy

Decisicn making

Compliance with schoal and district regulations
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Aligned Professional Development Plan

A ——

= Leyels of Need For Professional Development
District Level: based on data from all schools’ assessment and evaluation outcomes, new curriculum or initiatives, state

or federal initiatives

School Level: based on aggregated classroom data, student and family contexts, school-wide data, issues or whole

school initiatives

Grade, Subject, Team or Professional Learning Community Level: based on data indicating needs of a specific

subgroup of students or in a specific content area

Individual Level: based on classroom data, student context, evaluation data, teaching standards, or induction for new

teachers or for new assignments,

Standards for Professional Development

Professional development that increases educator effectiveness and raises student achievement includes. ..

Learning Communities: The Scappoose School District (SSD) is committed to maintaining Professional Learning
Communities (PLC). Our Professional Learning Communities apply cycles of continuous improvement including:
creation of common assessments, analysis of data to determine student and educator learning needs, review and
implementation of evidence based strategies.

Leadership: SSD has established leadership roles and responsibilities for teachers with an overall rating of proficient or
exemplary. These roles include, but are not limited to: PLC leaders, mentors, learning walk leaders, book study leaders,
professional development facilitators and data-driven decision making teams who support district initiatives, These
teacher leaders will work in collaboration with all levels of the SSD administrative team to develop capacity, advocate
and ereate support systems for professional development.

Resources: Professional development increases educator effectiveness through human, fiscal, material, technology, and
time resources to achieve student growth goals.

Resource allocation is decided through student and educator learning needs to achieve intended outcomes of written
goals. SSD is committed to prioritizing the resources to increase educator effectiveness.

Resources in 88D include: after-school meetings, Professional Learning Communities, in-district credits, tuition
reimbursement, mentoring, job imbedded prep times and technology resources, such as, online student grading and
online teacher evaluation.

SSD uses recommendations from leadership stakeholders to examine, adjust, or change coordinated resources that affect
professional development,

Data: Evaluation data and results from common assessments collected throughout the year will be used to assess student
growth goal progress. Multiple measures will be used to evaluate a teacher’s professional practice, professional
responsibility and impact on student growth. Professional needs should have links to current student data as well as the
results of the previous year’s evaluation deficits. Teachers will reflect upon this data when completing their self-
assessment at the beginning and end of the school year.

Data about students, educators and systems will be used in SSD to drive plans for professional development. The areas
of greatest deficit will be identified by a professional development leadership team and used to create a district-wide
professional development plan for the following year.

Data will be collected on the effectiveness of professional development opportunities through internal and external
evaluations and links to increased educator effectiveness and raised student achievement.

Learning Designs: Integrating theories, research, and human learning models into planning and design will increase
effectiveness of professional development.




SSD uses many different types of frameworks to design and facilitate the learning needs of students. These include
active engagement, Sheltered Instruction Observation Protocol (SIOP), modeling, formative & summative assessments,
common assessments, data analysis, book studies, targeted learning walks, use of technology, student learning
objectives, and outcome and project based learning.

SSD educators take active roles to choose and construct appropriate learning designs that will maximize learning and
achieve the intended student outcomes. Educators will have ongoing practice, reflections, assessment, and feedback from
administration.

Implementation: Educator effectiveness improves student learning if changes in professional development are
implemented and support is sustained over a long period of time. SSD is committed to supporting embedded
professional development. Administration has access to a variety of formative observation tools that are linked directly
to aligned professional development. Teachers may request to be observed using a specific tool or administrators may

| initiate use of a tool based on a teacher’s cvaluation. SSD continues to support professional development that is relevant

to district initiatives. This adheres to a commitment of long-term change, deeper understanding and expectations for
implementation with fidelity. Professional Learning Communities provide time and sharing of resources for: planning

 lessons with new strategies, sharing experiences about implementation, analyzing student work, reflecting on outcomes

and assessing progress towards student growth goals and professional development needs.

Outcomes: Professional growth plans are based first and foremost on needs and outcomes linked directly to student
growth goals. Professional development will include differentiated instructional practices to support teachers in defining
equitable outcomes in order for all students to achieve. Standards in the SSD evaluation handbook require teachers to
have a clear understanding of CCSS (Common Core State Standards) for student leamning. Professional growth plans
and support systems will be focused on a clear understanding and application of such learning standards.

Adapted from Learning Forward Standards for Professional Learning







Forms

Forms for teacher use are available in TalentEd.
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Determine
needs
J

Specific
&
Strategic

The goal address
student needs

within the content.

Step-by Step SMART Goal Setting

r \
Step 2:
Create
specific

learning goais

based on pre-

assessment(s)

and baseline
data

Measurable

An appropriate
instrument or
measure IS
selected to assess
the goal.

Step 3:

Create and
implement
teaching and
learning
strategies

Action-
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&

Appropriate
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standards-basdd
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to the subjectand
students.

Step 4.

Monitor
student
progress
through
ongoing
formative

assessment
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Realistic &

Results-
focused
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doable but
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hounds of what
is attainable.
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whether
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Timed
&
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The goal is
bound by a
timeline that 1s
definitive and
progress is
monitored
during the
process.







(s)1oyoea) ﬁl
Pue SjusSpms
10y suone)sadxo Posn aIB SIUDWISSOSSY
snojoSusjpg  © aaneununs opdnnm 0N§ I9I0UE U
J1 sjuowssasse [ESERGEES e )|
seod Sumnquios J1 pue papnjoxo
WLYSIP pue [0OY0s loyueid e soplaory o are a1
A usne s)edie) s8I AU ‘SJuopms
moysmepdyy o oJqenrENe Ja4 98IN0D 97 Sprepue)s qorgm surejdxo
SNONIqUIE Sjog O I S[3A9] ANTIQE [I® arqeorydde ‘papnpoxo
s1981) J3A0D 0] SJUIISSISSE o1 Aq pannbas se ome sdnor8qnsJy © SO85OUeaMm pUR
013 ayenrdordde qmoId euswmarddns ureye o) pajoadxe syIdusys Wapnis
sUInLI)ep 91BNSTOWSP e SSYNUSPI 10 oIe SJuUSpNIS SIS ("2 quoan g Surnuapt £q eep
Pue spasn SIUIPMS [[e JE1]) “SUruIBo] JJENSTOWSD pue o8pajmony] ‘orgdesSourap) ourjaseq ay} Jo
JusSprys AJnuspr 08 9jeudoxdde AeUI SIHOPMS 9100 SAYNULP] © qmord SISATRUR S 5758y
Ol mEp SIS © usyMm s)8Ime) TIe 1843 OS _Jolans,, yuapms 1oedwn Ol) SOZLIBTIONG O
palaf) §3)€9I)  © JUSTOINS YIm uononISuI 981102 181} Aew 121)) S1030€]
SPaau Tuapys SOINSBOW §)09[2§ O 3O [eAToIUT J0J uonoNISUI [ETYXaIueD
PRAISSQO S3SS2IPPY © s1081R) o Saunp ySne) S I97ORS) AUe SI19pISTOD S[qe[IRAR JT “B1ED
oeudordde papu JUSNTOD 21 JO 9} JO 94,6 g 158 pue monendod puon uodn smexy o©
uonendod ot Aqrejusurdoraaap se FUnes| ymopns SUIRLIOp IO SEOpT TE 2AI3091 oM mapms
10 arerrdoidde sy s19¢ © aInsesui Ajqerai 31q oy syussarday o | sjuopmis spoagey  © o SoqUOSH] © (syuomssasse
198 Aqm surepdxy o pue Ju2UO0d I8N0 -a1d Jo symsal
mmoId aInseow AJoANSIO SpIepue)g s1B1g {124 ‘1m)s0mos DDS ‘sxeoA Joud wox
JTAWOD geudoxdde 0} sppadxa Juayuos 210) UOUIIIO)) ‘orenb a1} AQ PaIoAQD S21006 189} "3°9)
PUE Sjuopmnys Jo SUTINep Aq POMITADI USS( a[geoydde ‘§'2) 9smoo SJUIPMIS JO SISpMS Jnoqe
oEpojmony Ioors) 0) eep 1sajerd SART JBY) SUIISSISSE SS2IppE [ DO a1 Jo [duay dnos3qns 10 ssepo UOTIBTLICIUL JO
SRNSUOIH( © | JOOUNaseqsasy) © SOUMUSap] o | oy moq segredg o o) SOYMBIN  © 9} SOYNUIP]  © | SA0INOS SOYUUAPT O
Juonannsut 10 Jpouad swm oty DrgyIm
[RAISIUL 3} UT)IM £yoea1 o) paroadxa 20e[d axe) pinoys
yImoI3 Juopnys 3q SJUSPMIS TR *$3)Bp pUL pUE "SJUOPTYS JO Joquunu | Jet [[IMOoIS JO Junoure
10§ (S)1081e) 0T (shedre mmors jeym {DDS {PAUSIE DO A ST Buruuidaq spnfou] PUB [949] apeil U} YSHeIsS pue
‘sjusmoImbaz Jusios 7} 10J YIm0I3 JUSPIYS | SPIEPUE]S PA)RIO) JRym LIBAOD I HOG | ‘asIn0d SPN[oU] (DD | DOS o1 J1 UONEIID o1
Jumes 10§ o[eUOnEI pue eep S[qe[IEAE SINSE3L 0) Pash oq ol (19818 OGOy | o 1e 98IM00 oY) JO 9y U popn[om aq | TOJUT 0) pasn Juraq
oA St Jet _Ie Suapisuop IT4 (SHUQWISSOsSE 1B 94 [ItM JUSIUOD JBY 44, | UONBIND 53 STIBYAL |  [{Lt SJUSDIS [OTIA ST UOTYBULIOTUT JET A
(®P8r ywoiny [ U0y " uononySu ~ uonendog T meq
I0] S[eUOonYy (shodre] ymoin (s)s1uowssassy puUE Spiepuely L J1C [BARDIU] Jusprg PUaL] pue duL[asey

"(995) 51209 YIMOID) JUBPNIS JO UOIIEN|EAB pUE SURLIM 34 Ul si0}essiujwipe pue sIayIea} 0} 33IN0saJ e se papiaod s1ISIPPR3AYD SIYL
ISIPI2BYD) [BOD YIMOID) JUSpMS




DOCUMENTATION OF PROFESSIONAL DEVELOPMENT

This form is to be maintained by the teacher as a record of the professional development necessary for license renewal,

List Professional Development Activities

Date Domain(s) Number of
Completed PDU’s

Domains

1=Learning Communities

2=Leadership

3=Resources

4=Data

5=Learning Designs

6=Implementation

7=0Outcomes

For more info concerning domains, see OAR584-090-0110

Notes

One clock hour =one PDU

One quarter hour college credit =20 PDU
One semester hour of college credit=30 PDU

Minimum Number Required

75 for final 3-year licenses

125 for final 5-year licenses

30 for Subs and restricted sub (by2015)




